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Faith

(healing) Love
(action)

And now these three remain: faith, hope and love. But the greatest of these is love. — 1 Cor 13:13
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JNAC - An Overview

The purpose of the Joint Needs Assessment Committee (JNAC) is to consider and review the
ministry and mission of Stoney Creek United Church (SCUC) and our relationship with the
community we serve.

The committee®"s responsibility is to study

through an open and participatory process of information gathering and analysis. The key in this
process is to ensure that the congregation has greater clarity about its purpose and its call so that it
can share more effectively and faithfully

Through consideration and review of our ministry and mission, the JNAC will help to name and
discern the kind of ministry Stoney Creek United Church needs, so that our community of faith will
continue to minister to one another, the wider community and the world.

Specifically, the committee was asked to identify the needs of the congregation in light of the
retirements of the Staff Associate and the Food Services Coordinator. In addition, it was recognized
that the existing 7-hour contract position of the Director of Youth Ministry required review and was
to be included, as part of this needs assessment.

Our Community

Stoney Creek is a community, centrally located within the Golden Horseshoe adjacent to Lake
Ontario and encompasses a portion of the Niagara Escarpment. Residents of Stoney Creek can take
advantage of the numerous parks and conservation areas within the City, some of which are located
on or near the City's 9.6 kilometers of lake frontage. The geography of Stoney Creek allows
residents to settle in either an urban, suburban or rural area - all within minutes of major community
shopping, recreational facilities and employment opportunities. There is a strong tradition of
innovation and entrepreneurship in Stoney Creek and its location has allowed business and industry
to take advantage of changing market conditions and new opportunities.

Stoney Creek is home to longtime residents and new Canadians who have chosen to settle in one of
Ontari o"
area has experienced rapid population growth. While there is manufacturing in the corridor adjacent
to the Queen Elizabeth Way (QEW), most residents earn their living in Hamilton and Burlington or
commute as far as Toronto. We enjoy ready access to two universities, a community college and
numerous hospitals.

On January 1, 2002, the Towns of Ancaster, Dundas, and Flamborough, the Township of Glanbrook
and the Cities of Hamilton and Stoney Creek were amalgamated and became the new City of
Hamilton. Each community within Hamilton is unique and rich in history. Combined, these
communities make up Canada's ninth largest city. Stoney Creek is seen as one of the more
prosperous suburbs brought in to the amalgamated city of Hamilton.
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Hamilton wraps around the westernmost part of Lake Ontario and is roughly the midway point
between Toronto and Buffalo. The major physical features are Hamilton Harbour marking the
northern limit of the city and the Niagara Escarpment running through the middle of the city across
its entire breadth, bisecting the city into 'upper' and ‘'lower' parts. Hamilton's deep-sea port is
accessed by ship canal through the beach strip into the harbour and is traversed by two bridges, the
QEW's Burlington Bay James N. Allan Skyway and the lower Canal Lift Bridge.

The Pan American Sports Organization recently announced that the Southern Ontario bid has been
awarded the 2015 Pan Am Games / Para Pan Am Games. The Pan Am Games will provide a unique
opportunity for Hamilton to renew major sport facilities giving Hamiltonians a multi-purpose
stadium, a 50-metre swimming pool, and an international-calibre velodrome to enjoy for generations
to come.

Residents enjoy a mix of geographic terrain with a harbour that has been called one of the most
beautiful naturally formed in the world. The Niagara Escarpment and converted rail trails offer
opportunities for photography, hiking and cycling. Hamilton is one of 11 cities showcased in the
book, "Green City: People, Nature & Urban Places” by Quebec author Mary Soderstrom. Hamilton
was selected as it offers a unique example of how an industrial powerhouse can nurture nature.

Notwithstanding robust economic growth and low unemployment, poverty is a fact of life in our

community. Hamilton is a vibrant community wi

in an outstanding natural environment, and one that is rich in arts and culture. Hamilton has business,

health and educational organizations that are famous world-o v e r . But poverty 1is

biggest challenges, with 20 per cent of its citizens livin g a't or below the
downtown is decaying with shrinking employment opportunities. Many new immigrants land in the
downtown core migrating to the suburbs as immigrant populations mature. In an affluent society it
can be hard to generate support for anti-poverty work. Stoney Creek United Church is a leader in our
community through its year-round support of the Stoney Creek Food Bank, Wesley Urban Ministries
and Stoney Creek WrapAround.

Traditionally, the local economy has been led by the steel and heavy manufacturing industries.
Within the last decade, there has been a shift towards the service sector, particularly health sciences.
The Hamilton Health Sciences Corporation employs nearly 10,000 staff and serves approximately 2.2
million people in the region. As the steel and related industries change, our city continues to look for
a new identity and source of future employment for our children. Locally, the combination of a
growing population and shrinking employment opportunities puts considerable pressure on youth.
As a highly urbanized centre, our community is at risk of continued isolation of youth and seniors
who already feel vulnerable. This congregation is again taking a leading role through its support of
youth programming, monthly teen dances and our Seniors Ministry, which provides a meal,
fellowship and educational opportunities to the community.

Il n the past ten year s, we have devel oped
social agencies as well as churches in other denominations and many local companies. We hope to
continue to see the needs of neighbours and to collaborate with the best and brightest of our fellow
faith groups and agencies to bring the kingdom of God to our community.
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Community Partnerships

Asit he heart of our $fMare®erson, City €oankillorc\Vwanth kY Btondy y 0O
Creek United Church is committed to working with other community partner organizations to fulfill
our mission.

One such partnership is our involvement in the WrapAround process — a process that supports
individuals and families with complex problems by mobilizing the community to wrap services and
supports around them so they can have a better life. Stoney Creek United Church has been involved
with the WrapAround process for the past nine years. In 2004, thanks to the Hamilton Community
Foundations grant of $100,000 spread over three-year time frame, we were able to expand this
outreach program of our church. The WrapAround process has been shown to offer real hope in
helping people and families who are struggling with complex needs to have a better life. In doing so,
these people have regained hope that their lives can be better and have started to act on their own
behalf. Several have been able to return to school or work. An evaluation done at the end of this
grant conducted by the Social Planning and Research Council encouraged Stoney Creek United
Church to continue with the WrapAround process. We are currently partnering with CATCH
(Community Access to Child Health), which is a program of Wesley Urban Ministries to continue
our work in WrapAround. We are also a member of Wrap Canada (www.wrapcanada.org) and the
WrapAround Association of Ontario.

Our staff is encouraged to assist other faith groups in the development of projects to serve their
respective communities.

Stoney Creek United Church hosts an annual Celebration of Hope service, a multi-denominational
gathering of bereaved families, offering mutual comfort and support.

Christ Church Unity, having sold its premises in 2009, and seeking to create for itself a new home
where its teaching and community work might flourish and be nurtured, planted roots in Stoney
Creek United Church, utilizing our historic chapel for worship services and other rooms of the church
to support their operations.

As our church facility is centrally located and well known to the community, many local groups
partner with Stoney Creek United to use our facilities, including:

¢ Canadian Blood Services ¢ RL Hyslop Public School

¢ The Knowledge Tree ¢ Donald V. Brown Funeral Home
¢ Taoist Tai Chi Society of Canada ¢ Suicide Prevention Community

¢ Victorian Order of Nurses (VON) Council of Hamilton

¢ Self-Esteem Network ¢ Elections Canada

¢ Yoga ¢ Teen Dances

¢ Scrapbooking ¢ Social Club

¢ Christ Church Unity ¢ Multiple Sclerosis Support Group
¢ Senior®"s Ministry ¢ CATCH

¢ WrapAround


http://www.wrapcanada.org/

Climate

Situated on a bay at the western end of Lake Ontario, Hamilton enjoys a continental climate (warm
summers and cold winters). The escarpment shelters the lower part of the city from warm southerly
winds, making the downtown cooler than the south end on the escarpment. Hamilton is in USDA
Climate Zone 5b.

Natural Features

Hamilton offers camping, hiking, swimming, boating, biking, cross country skiing or just getting a
little closer to nature, Hamilton Conservation Authority has it all. There is a wide selection of
different parks, conservation areas and trails.

From the shores of Lake Ontario to the Niagara Escarpment and beyond, lie lush, green
conservation lands, botanical gardens, more than 122 km of multi-use long-distance trails, and most
recentl vy, Hamilton has become k n owsecretatrsasure
known to only a few.

Amid one of southern Ontario's most vibrant urban centres are more than 4,000 hectares filled with
forests, lakes, ponds, creeks, streams and meadows.

The new Hamilton Beach Trail, part of the provincial Waterfront Trail network, meanders along
Lake Ontario and through Confederation Park, connecting citizens to the water's edge.

Beyond Hamilton Harbour is the Dundas Valley, one of fourteen Niagara Escarpment properties
held in public trust by the Hamilton Conservation Authority and one of the most spectacular natural
areas along the escarpment. The valley's 1,200 hectares of Carolinian forests, fields, cold-water
streams and stunning geological formations are home to an array of rare plants, birds and wildlife.

And circling the city are some of the best urban pleasures to be had in Ontario — the splendour of

Canada"s most i mportant gardens, t he Royal

abundance of conservation areas, water parks and walking paths. Overlooking the waters of Lake
Ontario,and extending up over the protective
an ideal destination for those who want to get close to the heart of the real Ontario.

Demographics

Hamilton"s popul ation ( 20 006l figure of 490268 Accosdingitd 4

the earlier 2001 census the population of Stoney Creek was 57,327 up 5.5 per cent from the 1996
census. Children under 14 years of age totaled 19.4% while those in retirement age constituted
12.6% of the total population. Some 25.94% or a quarter of the population was foreign born. The
census showed that Stoney Creek was 92.72% white (European), (of which 55% had British Isles
origin, 16% Italian, 21% Croatian, Polish, Serbian, Ukrainian etc.), 3.0% South Asian, 1.0% Black,
1.0% mixed race, 0.6% Chinese.
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The 2001 Census reports the following religious composition of the people of Stoney Creek:

¢ 48.3% Roman Catholic ¢ 1.0% Hindu

¢ 28.5% Protestant ¢ 1.1% Sikh

¢ 4.7% Christian Orthodox ¢ 0.6% Other

¢ 1.2% Other Christian ¢ 13.0% No Religious Affiliation
¢ 1.6% Muslim

Analytics, a geodemographic marketing firm that created 66 different "clusters” of people complete
with profiles of how they live, what they think and what they consume sees a future Hamilton with
younger upscale Hamiltonians - who are tech savvy and university educated - choosing to live in the
downtown and surrounding areas rather than just visit intermittently. More two and three-storey
townhouses and flats will be built on downtown lots; small condos will be built on vacant spaces in
areas such as Dundas and Westdale to accommodate newly retired seniors; and more retail and
commercial zones will be created. The city is also expected to grow by more than 28,000 people
and 18,000 households by the year 2012.

Asst ated earlier, poverty i s Tharecenttyfreleatd¢cdMakidigt on " s
Hamilton the Best Place to Raise a Child: Hamilton Roundtable for Poverty Reduction ~ Starting

Point Strategies (February 2007), indicates 2 0 % o f H a ments @are livingsin poverty.i d

Rates are even higher for children under 14 (24%), seniors age 65 and older (24%), the Aboriginal
community (37%), and recent immigrants (50%). The vision of this initiative - Hamilton will be a

city that is known throughout North America as the best place to raise a child.

Economy and Transportation

Due to the temperate environment on the western end of the Niagara Peninsula, the Stoney Creek
area was and still is known for fruit growing. In recent decades, as the quality and reputation of
Ontario wines grew, Stoney Creek became part of the fringes of the Niagara winery region.

Agriculture continued to be the major employer for decades, only supplanted by others as
community growth brought it into closer contact with Hamilton and the urban area of the Golden
Horseshoe. Stoney Creek became a centre for light industry, road transportation and commuting
residences, since its land costs were much lower than in neighbouring Hamilton.

Stoney Creek is served by the Queen Elizabeth Way, various current or former Ontario provincial
highways and a largely irregular network of residential streets. Portions of Upper Stoney Creek are
on a great grid pattern. The Hamilton Street Railway (HSR) provides transit services in Stoney
Creek.

Stoney Creek, Ancaster and Waterdown are among the fastest-growing parts of Hamilton. In recent

years, new condominiums have being built along the lakefront beyond the reach of the industrial

Hami |l ton Harbour. Many of t haedadbresidentgloétine &reaters a |l e s
Toronto Area in large part because of the affordability factor and quick access to the western GTA

via the Burlington Skyway. Detached housing growth remains strong in developments above the

mountain.



Ha mi | t o n &sployeosy ntreber of employees are:

1. Hamilton Health Sciences 7. National Steel Car Ltd.

2. City of Hamilton 8. StJosephs Healthcare, St Josephs

3. U.S. Steel Canada Hospital

4. ArcelorMittal Dofasco 9. Mohawk College of Applied Arts and

5. McMaster University Technology

6. Government of Canada 10. Orlick Industries Ltd.

Uu.S. Steel Canada and ArcelorMittal Dof asco

Hamilton was No. 7 on a ranking of the best cities in Canada in which to do business.
(Canadian Business magazine, September 2008)

Community History

The first European settlers, mainly United Empire Loyalists, began moving into the Stoney Creek
vicinity about 1786. Parts of famous Gage House, now a portion of the Battle of Stoney Creek
National Historic Site, date to 1796.

The national historic site designation was granted because the Battle of Stoney Creek marked the
deepest inroad of the invasion of Upper Canada by American troops. The victory of the British
forces that day is credited with turning the tide of the War of 1812. The site of the Battle of Stoney
Creek near Centennial Parkway and King Street has been preserved as Battlefield House with its
associated museum, monument and park.

The Erland Lee Museum, site of the first Women's Institute in the World, is also located in Stoney
Creek.

While the exact origin of the name Stoney Creek is not precise, it should be noted that the spelling
is Stoney Creek, not Stony Creek.

There definitely is a creek running close to the historic battlefield and it does have a somewhat
rocky bottom, but that would not necessarily relate to the origin of the name.

There were two early individuals living in the area whose surname was spelled Stoney.

Jim Stoney was a trapper and storekeeper in the earliest days of settlement in the vicinity, and,
somewhat later, Edmund Stoney was the Anglican priest for the immediate community.

A post office with the name spelled Stony Creek as its address was opened in 1827, although the
spelling of that name was later officially changed to Stoney Creek in 1832.

The village of Stoney Creek was part of Saltfleet Township, which was part of the original Lincoln
Township, beginning in 1791. Then Saltfleet Township was transferred to the newly created
Wentworth County in 1816.
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Saltfleet got its name from a community in Lincolnshire, England. It was appropriate because, in
the early days of the history of Saltfleet Township, there was indeed a salt mine in operation close
to the Lake Ontario shoreline in the vicinity of what is now known as the Red Hill Creek.

Saltfleet Township went out of existence with the creation of the Regional Municipality of
Hamilton-Wentworth in 1974. Saltfleet Township and the small municipality of Stoney Creek
became at that time the Town of Stoney Creek.

In 1984, Stoney Creek achieved city status.

With the completion of the amalgamation of the City of Hamilton on January 1, 2002, Stoney Creek
retains its historic identify while serving as one of the most populous and fastest growing sectors of
the new city.

Education

The growth of post-secondary education; heralded by the arrival of McMaster University in 1930
and the foundation of Mohawk College in 1967; has led to numerous direct and indirect
opportunities in education and research.

McMaster University is a research-intensive university located in Hamilton, with an enrollment of
20,400 full-time and 2,809 part-time students (as of 2008). McMaster ranks as one of the Top 100
universities in the world (Shanghai Jiao Tong University ranking of world universities). It is the
only North American host site of a United Nations University and participates in more than 40
international exchange agreements around the globe.

Mohawk Collegeof Applied Arts and Technology is a community college Hamilton. Mohawk also
has campuses located in Brantford and Stoney Creek, as well as the Institute for Applied Health
Sciences located at McMaster University.

Redeemer University Collegelocated in Ancaster, is an undergraduate university of classical
Christian conviction with over 850 students and faculty. Redeemer offers several degrees certified
by the Council of Ontario Universities.

Columbia International College of Canada is a private school in Hamilton, which is inspected and
registered with the Ontario Ministry of Education. It was founded in 1979 as a response to a need by
international students wanting to graduate from a North American secondary school. It is the largest
private boarding university-preparatory school in Canada, with 1,200 students from 48 countries.

Brock University is a modern comprehensive university located in St. Catharines, Ontario. It was
named for Major General Sir Isaac Brock, who lost his life during the Battle of Queenston Heights
in the War of 1812. A satellite campus used primarily for teacher education is located in Hamilton.

The Hamilton-Wentworth District School Board manages approximately 120 public schools,
while the Hamilton -Wentworth Catholic District School Board operates 60 schools in the greater
Hamilton area. The Conseil scolaire de atrict du Centre-Sud-Ouestoffers two French schools.
Hillfield Strathallan College is the only private K-12 school in the area.

9



Art Galleries, Performing Arts, Museums, Sports and Attractions

Hamilton has an outstanding variety of cultural, outdoor and sport attractions that provide great
experiences for visitors and residents alike.

Stoney Creek offers numerous opportunities for youth recreation including organized soccer,
hockey and baseball in addition to programming offered through numerous recreation centres.

Battlefield Park (located just three blocks from SCUC) is home to the
Gage Homestead, built in 1796 and capturing the way of life during the
early 19th century. The Gages worked the land with their ten children
and became a strong voice in the hamlet of Stoney Creek. During the
War of 1812, the family fled to the cellar as the Battle of Stoney Creek
raged outside. The Battlefield Monument stands as a symbol of peace
and commemorates those soldiers who died on June 6, 1813. Every
year in June, Battlefield is the site of the annual military re-enactment
of the Battle of Stoney Creek. The whole family will re-live firsthand
the thrill and pageantry of the battle that was the turning point of the
War of 1812.Visit the encampment to observe 19th century pioneers as
they go about daily life. Enjoy historical demonstrations of sheep
shearing, cooking and blacksmithing.

Branches of the Bruce Trail provide access to Battlefield Park as well as the Devil's Punch Bowl
The latter is marked by a large illuminated cross and offers an excellent lookout for both Stoney
Creek and Hamilton. Other green spaces of note include Fifty Point Conservation Area, which
includes camping and a small craft harbour.

Erland Lee Museum located on Stoney Creek Mountain, is the 1897 Birthplace of the Women's
Institutes and a National Historic Site of Canada.

On a more commercial note, the annual Winona Peach Festivakerves up homegrown fruit, crafts
and music. Like the peach festival, the Stoney Creek Flag Festivals also held every summer. The
Stoney Creek Dairyon King Street has offered frozen treats to people in the region for decades.
Eastgate Square Mallstraddles the former border between Hamilton and Stoney Creek.

Founded in 1914, the Art Gallery of Hamilton is Ontario's third largest public art gallery and owns
one of the finest collections in Canada. The Gallery has three major collecting and programming
strengths as seen in its 8,500+ permanent collection: 19th-century European, Historical Canadian
and Contemporary Canadian.

As a professional theatre company, Theatre Aquarius has been serving audiences since 1973.
Located in the Dofasco Centre for the Arts, a $12 million dollar state-of-the-art facility, featuring
world-class theatre with leading roles filled by Broadway credited actors.

As one of North Amer i c £bpps Colisesirhis aanarvelsof annohg
flexibility. The facility is designed to accommodate a wide variety of events from entertainment,
sports and trade shows to conventions, filming and more. It is directly accessible from the Hamilton
Convention Centre and Hamilton Place.

10

ng



Dundurn Castle forms part of Dundurn National Historic
Site and was the magnificent home of Sir Allan Napier
MacNab, one of Canada's first premiers. Discover mid-19th-
century Hamilton on your tour of more than 40 rooms on
three floors. Experience life in a grand country home: for
the MacNab family and the servants working below stairs.

Take a peek into life at the beginning of Canada's industrial revolution at the Hamilton Museum of
Steam and Technology This magnificent example of 19th century public works architecture
preserves two 45-foot high, 70-ton steam engines, which pumped the first clean water to the city
over 140 years ago. One engine operates as a demonstration every day!

Griffin House stands as a testament to the bravery and determination of black men and women who
journeyed to freedom in Southern Ontario by the Underground Railroad. Griffin House offers tours
and black-history-related programs as part of the Black Heritage Network.

Fieldcote Memorial Park & Museum is a cultural heritage centre with an emphasis on the
collection, preservation and exhibition of local history, the promotion of fine arts and the
celebration of natural heritage through beautiful landscaped gardens and walking trails.

The Hamilton Tiger-Cats are a storied Canadian Football League team playing their home games
at Ivor Wynne Stadium.

The Hamilton Bulldogs are a professional ice hockey team in the American Hockey League. They
play in at Copps Coliseum, nicknamed 'The Dog Pound'.

11



Local Media

Hamilton is a Southern Ontario Media hub with Newspaper, Radio and Television created locally.

Stoney Creek News
Local weekly news and opinion

The Hamilton Spectator
Founded in 1846, The Spectator published every day but Sunday. The paper has a daily readership
of nearly 260,000.

Y 108, FM
Hamilton's only Rock Station

102.9 K-Lite FM
The best variety of Yesterday and Today

TALK 820, AM
Hamil ton®"s all new talk station.

CHML -900 AM
Hometown Radio

Community Cable 14
Hamilton's local events and information channel.

CHCH-TV

Hamilton based television station; owned and operated by Channel Zero, and airs a rolling news
format directed at the Hamilton, Halton, and Niagara regions throughout the day, and movies in the
evening and overnight. CHCH has been on the air for over 50 years.

Links of interest for Stoney Creek, Hamilton and surrounding area

www.stoneycreekunitedchurch.com www.chamberstoneycreek.com
www.k-litefm.com www.y108.ca
www.820cham.com www.900chml.com
www.hamiltonspectator.ca www.stoneycreeknews.com
www.mcmaster.ca www.brocku.ca
www.mohawkc.on.ca www.redeemer.on.ca
www.dvsa.ca www.artgalleryofhamilton.com
www.hcarts.ca/hca.htm www.battlefieldhouse.ca
www.theatreaquarius.org www.myhamilton.ca
www.hecfi.on.ca/coppscoliseum www.hwdsb.on.ca
www.hwcdsb.ca www.hamiltonnature.org

12
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Pastoral Charge

Our Mission

To be a community of faith serving God as exemplified in the life of Jesus Christ.

Stoney Creek United Church achieves its mission in three Ministry areas.

1. Ministry to Others involves the work of the Outreach, Pastoral Care and Communications
teams and the UCW. These teams reach out to members and adherents, the community and
the world.

2. Ministry to Ourselves involves the work of the Worship and Christian Development teams.
The work of these teams strengthens the congregation.

3. Supporting Ministries involves the work of Ministry and Personnel, Stewardship, Building
& Grounds teams and the Trustees. These teams provide the resources that support the work
of our congregation.

Church Council facilitates the work of the ministries and their teams. The Church Council is the
executive body of the church. Its main function is the overall direction and coordination of the life
and work of the church on behalf of the congregation.

Team Mandates

Building & Grounds — To ensure proper maintenance and renewal of the church facility.

Christian Development— To plan and direct the overall Christian education program for all groups
within the congregation

Communications — To be responsible for the dissemination of news and information within the
congregation and from the congregation to the community.

Ministry and Personnel — To oversee and provide human resource support to all church staff
members.

Outreach — To cultivate knowledge and conviction concerning the mission of The United Church
of Canada (UCC), in all its aspects, among all age groups and by all media available. To animate
the vision for the UCC and this congregation. To promote the Mission and Service Fund of the
UCC. This team coordinates the work of many volunteers and programs.

Pastoral Care — To have oversight of the pastoral needs of the congregation. This team
coordinates the work of many volunteers.

Stewardship — To educate and nurture the congregation in all aspects of Christian stewardship
through time, talent and treasure. In support of building use, to ensure optimal use of the church
facilities by congregation and community users.

Trustees— The Board of Trustees fulfills the terms and conditions as outlined in the Manual of The
United Church of Canada.

Worship — To have oversight of the Sanctuary and Memorial Chapel and of all services of worship
that take place in these or other areas of the church

UCW — The United Church Women operate in accordance with the Manual of the UCC.

13



Church History

Our first congregation built its first church in the year of 1792, when the population of Upper
Canada (Ontario) was only 10,000. Many of the settlers were United Empire Loyalists. We are one
of the oldest protestant congregations in Ontario.

In 1925 our Methodist congregation voted in favour of union, bringing us into The United Church
of Canada

On our present site, our first building was dedicated on June 5, 1904. A Christian Education
Building was added and dedicated in 1953.

During the 1950's our Sunday school roster was at 500. Overflow at our two Sunday morning
services prompted us to erect a new Sanctuary to the West side of the old sanctuary. This addition
was dedicated on February 2, 1969.

We now have a large complex with two street level entrances and a Chairlift to the Sanctuary level.
There is an excellent sound system and air conditioning in both the Sanctuary and the Christian
Education (CE) auditorium. The main sanctuary is equipped with a Hearing Assist System for the
benefit of our hearing impaired members.

We have a very active membership of over 300 on our Historic Roll, plus approximately 50
adherents with average Sunday attendance at about 150, including children and youth. Our
strengths include dynamic youth leadership, an excellent Choir and music program, an active
U.C.W. and several midweek programs run by outside organizations.
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Congregational Engagement Summary

The Joint Needs Assessment Committee (JNAC) is reflective of all elements of our congregation.
The committee decided early on that this process would be inclusive in order to discern the
direction of our ministry. This was accomplished by conducting interviews and surveys with a
number of different groups. The JNAC:

v Designed and conducted interviews with staff

T Created age-specific questionnaires and led discussions with all of our youth

T Invited both the Ministry and Personnel team and the Christian Development team to answer
specific questions relating to particular needs, identified through their committees

T Contacted a number of families who either no longer attend services regularly or have
stopped attending altogether in order to determine how we can best meet the future needs of
the church and community

T Hosted a congregational workshop at which we engaged over 50 members/adherents of the
congregation. At this workshop, we provided background and context to assist with the
completion of questionnaires created by the JNAC. In addition, we discussed a number of
specific questions and collected feedback.

The results of the congregational workshop and questionnaires are attached later in this report (see
Appendix).

Examining the responsibilities currently performed by the Staff Associate, Director of Youth
Ministry and Food Services Coordinator along with the analysis of our Congregational Engagement
material resulted in the following three main areas of need being identified:

T Christian Development

Our surveys and interviews identified a strong desire by our congregation to focus on
retaining and building our youth and young families as the future of the church. We see the

need for a dynamic, robust Sunday school curriculum that is clearly defined, faith-based and

suitable for implementation by lay people (e.g. parent volunteers). It is imperative that our

staff and Christian Development Team work cooperatively to ensure strong youth
programming. Our youth and adults expressed a desire for more youth involvement in

worship services and more planned activities. While our youth often stated that they come

to church “to |l earn about God” , our adult
faith development, including bible study.
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1 PastoralCare
With a congregation that is active but aging, pastoral care is consistently at the top of many
peoples® minds when identifying areas of ne
teams working to fulfill our mission plus a large number of other activities that require the
work of volunteers. With this in mind, it is very important to us that there be centralized
volunteer support, including training, oversight, guidance and counsel. Pastoral care
contacts for seniors, shut-ins, new members, those wh o haven®t attended
time and more are essential to community strength and health. Our surveys also indicate a
desire to engage the youth in identifying pastoral care opportunities.

T Administrative

With such an active congregation, we have a number of administrative duties that are critical

to the success in fulfilling our mission to this community and beyond. Seeking out

additional rental opportunities, while coordinating events, both congregation-led and from

outside groups will assist us in our continued effort to ensure optimum use of the facility.
Coordinating the efforts and responsibilities of the custodian will serve to increase the

efficiency of operations. In supporting volunteer initiatives and to decrease duplication of

effort, we identified the need to keep more robust computer records. This will help us to
facilitate i mproved communication and tratl
documents to new volunteers at the beginning of a new church year.

16



Resources Profile

Stoney Creek is a thriving community, recently amalgamated into the broader city of Hamilton,
Ontari o. The ciupyis'divided)ietcoUpperam hower Stdney Greelk @it this
point in time, Upper Stoney Creek is growing rapidly and there is currently no United Church
situated in this area, which provides us with great opportunity in an untapped market.

Stoney Creek United Church is a community-based congregation that was established in 1792 in the
heart of lower Stoney Creek. We have a solid group of dedicated staff and volunteers with a great
willingness to work, who help keep our congregation and all of its resources running. Our
resources can be divided into three categories: Financial Resources, Physical Resources and Human
Resources.

Financial Resources

Please find attached a copy of our Annual Financial Report for the year ending, December 31, 2009
(see appendix). On March 14, 2010, the congregation approved the report including a budget for
2010. The following comments pertain to the audited 2009 results.

Our Sustainable Operating Income was $270,607, including Sustaining Gifts ($180,700); Use of
Facilities ($35,700); Seasonal Appeals ($10,000); Fundraising ($27,000).

Most of our donations come from weekly offerings in addition to about 15% of the congregation
who use Pre-Authorized Remittance (PAR).

Our Net Operating Expenses were $289,505, including Ministry and Personnel ($191,500);
Building and Grounds ($58,200) and Office and Administration ($19,000). This resulted in an
operating deficit in 2009 of (-$19,000) with a slightly larger deficit forecasted for 2010.

The congregation is currently struggling with prioritizing its available financial resources between
mounting costs to maintain its facility and the needed human resources as identified in this report.

At a recent financi al wor kshop |l eading up to

optimism was demonstrated with many iuchad t enda
its mission.
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Physical Resources

There have been many additions to the original church over the years to accommodate a changing
congregation. The original (1902) chapel is still in good condition
in the centre of the building. The Christian Education (C.E.)
auditorium was built in 1953. A more modern (1968) sanctuary
where our current worship services are held was built next to the
chapel. As noted in the Annual Financial Report for the year
. ending, December 31, 2009, the building and contents were
» appraised at a value of $5 million. The chapel is currently rented for
= worship services by Christ Church Unity but continues to be
available for special events such as fundraising concerts.

Stoney Creek United Church is a welcoming environment, both in its people and its facilities. A
chair lift provides access from the main level up to the Sanctuary as well downstairs to the Fireside
room and church offices. Amplified hearing aids are available in the sanctuary for Sunday service
and large print copies of the hymns are available in the weekly service bulletin.

At present, our building is in good working condition and we have repairs and maintenance ongoing
under the supervision of an active Building and Grounds team. The entire facility passed a fire
safety inspection in 2009. However, two areas of concern have been identified and are being
addressed; the need for the repair and restoration of a stained glass window in the chapel and a
required major upgrade to the south, exterior wall in the Christian Education auditorium. A portion
of these costs has been set aside and plans are underway to raise the remaining funds required.

The following is a more detailed description of our facility.

Ground Floor
Fireside Room (rented for Sunday services by Christ Church Unity)

¢ Occupancy of 101 people (with chairs ¢ Lots of cupboards for storage
and tables) and 3 storage rooms ¢ Fridge, full freezer and sink
Offices
¢ Church Office Administration ¢ Director of Youth Ministry office
¢ Minister ¢ Vol unteer“s Office

¢ Staff Associate/WrapAround ¢ Custodian

Small Kitchen
¢ Fridge, oven/stove, microwave

Classrooms (being rented full time by Christ Church Unity)
¢ Tables and chairs ¢ Chalkboard
¢ Storage cupboards

Other
¢ Board Room ¢ Furnace room
¢ UCW Room ¢ Computer room

¢ 2 Male and 2 Female washrooms
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Main Floor
Atrium
¢ Constructed in September 2000
¢ 1 wheelchair accessible washroom

Kitchen
¢ Newly renovated (December, 2006)
¢ Industrial dishwasher
¢ Fridge

C.E. Auditorium
¢ Occupancy of 200 people with chairs
and tables / 225 people standing
¢ Air conditioned

Mighty-Mite Room
¢ Used for youth programs

Nursery
¢ Equipped with change table and a crib

Teen Room

Community and church bulletin
boards and lots of coat racks
Welcome Desk

2 ovens with stovetops and a five-
shelf convection oven

2 double sinks and 1 oversized sink
Air conditioning and ceiling fans

Stage with sound system and storage
room underneath

Also functional as a gymnasium
Musical instruments for Sol Café

Equipped with washroom

¢ Used for Sunday programming as well as additional events, as needed

Youth Library
¢ Equipped with TV and VCR/DVD
¢ Lots of books and games geared for
youth

Three Storage Rooms

Upper Level

Chapel (rented by Christ Church Unity on Sundays)

¢ Pews, pulpit, pipe organ and piano
¢ Bell Tower

Sanctuary
¢ Pews, pulpit, choir seating area and
grand piano
¢ Choir loft overlooking sanctuary with
pipe organ
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Human Resources

We take pride in our exceptional volunteer leaders who bring their skill sets and varied backgrounds
to our ministry and church activities. While we have a number of people who consistently provide
time and talent, and are usually successful in recruiting people for short-term task-oriented
activities, we are finding it increasingly challenging to engage volunteers in longer-term leadership
roles.

As part of our larger team, our paid staff plays in integral role in the work of our congregation to
fulfill its mission.

Minister (40 hrs/wk)
¢ Word, Sacrament and Pastoral Care

Staff Associate (30 hrs/wk) *Retiring June 30, 2010
¢ Leadership Support
o0 Provide leadership support to members/adherents, team leaders, council and the
Minister
¢ Outreach
o WrapAround Program Coordinator
0 Resource and support to new initiatives and outreach team
¢ Stewardship
o Facilitate the work of the Stewardship team
¢ Nominations
0 Oversee the work of the nominations process including recruitment, evaluations of
volunteers
¢ New Member Support
¢ Emerging Spirit Support

Secretary/Receptionist (20 hrs/wk)

¢ Reception ¢ Key registrations

¢ Secretarial duties to support Sunday ¢ Bookings — of outside and inside
and special worship services events

¢ Record keeping ¢ Wedding coordinator

¢ Maintenance and ordering of office
equipment and supplies

Custodian (28 hrs/wk)

Opening, closing and general security of the facility during regular work hours

Maintain and keep in good repair the church facility

Maintain written inventory, order and receive supplies for regular maintenance and repair
Maintaining fire alarm system, including monthly testing

Assist with the preparation of meeting rooms

O

¢
¢
¢
¢

Music Director (14 hrs/wk)
¢ Select, prepare and play organ/piano music as required for all services of Worship
¢ Train, develop and direct the Senior and Junior choirs
¢ Conduct and direct regular rehearsals
¢ Play for weddings, funerals and special services
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Director of Youth Ministry (Contract, 7 hrs/wk) 7 *Under Review

¢

¢

¢

Sunday Morning Programs

0 Work as a member of the Christian Development Team to develop and implement

programs that will be informative, transforming and fun

Youth Groups

o Play a lead role in developing monthly social events

Special Events

o0 Develop and lead special one-day events during the year that will function as an
outreach ministry into the community

Food Services Coordinator (Commissiofbased)i *Retiring June 30, 2010

¢ Run the Hospitality Plus program, which includes organizing volunteers, sales and service,

developing standardized menu packages, food safety, record keeping

Bookkeeper (Part Timei casual)i Contract

Each paid employee is partnered with a representative from the Ministry and Personnel team who
deals with issues arising from their day-to-day work activities as well as annual reviews. The team

also handles any revisions made to job descriptions and contract terms.

Volunteer positions include:

¢

O 0 0 0 0000

Team Members, Team Leaders and
Church Council

Food Service volunteers (Hospitality
Plus and Coffee Hour)

Volunteer Associate Minister
Worship support

Youth Time Leaders

Web Designer

Adult Study Group Facilitators
United Church Women (UCW)
Trustees

Choir Members
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Sound System Technicians
Volunteer Custodial Assistants
Teen Dance Crew

Family Event Helpers

Ad hoc Outreach Event Helpers
Archivist

Welcome Desk

..and many mor e




Position Description

We are seeking an Order of Ministry person to become our 20-hour per week Minister of Pastoral
Care and Christian Development, who will help to fulfill the identified needs and focus attention
and effort in these two areas of our ministry.

The Minister of Pastoral Care and Christian Development will work with the current Minister of
Word, Sacrament and Pastoral Care and our Pastoral Care team in ensuring contact with members
and adherents of the congregation, where needed and desired. The Minister of Pastoral Care and
Christian Development will play an active role in determining and helping to meet the needs of our
aging congregation as well as new members.

The Minister of Pastoral Care and Christian Development will be responsible for working closely
with the Christian Development team and the youth to ensure the success of the Youth programs.
This will include assisting both the Christian Development team and the youth in the development
of a clearly defined, faith-based Sunday school curriculum. In addition, work with the Minister of
Word, Sacrament and Pastoral Care, the Christian Development team and the Worship team to
coordinate youth presence and involvement in worship services and develop and implement
extracurricular youth and family activities. The Minister of Pastoral Care and Christian
Development will also ensure adult faith development initiatives to meet the needs of the
congregation.

Volunteer support will be a crucial element of The Minister of Pastoral Care and Christian
Development responsibilities, specifically in the areas of recruitment and skills assessment, training,
guidance and counsel.

A typical week for the Minister of Pastoral Care and Christian Development may result in time
being focused equally between Pastoral Care (including Volunteer Coordination) and Christian
Development.

Support for the Minister of Pastoral Care and Christian Development includes:

¢ Administrative support provided through the church office

¢ The Christian Development team coordinates youth programming and faith development
initiatives

¢ Pastoral Care support provided through the coordination of the Pastoral Care team

¢ The Worship team coordination of communion services, greeters, acolytes and sound
technicians

¢ The Director of Music providing strong support for music selection and excellent
performance skills.

The Minister of Pastoral Care and Christian Development is accountable to Hamilton Presbytery
and the Church Council for the general oversight of the needs of the congregation. The Minister of
Pastoral Care and Christian Development may play a role on the church council by keeping a focus
on Pastoral Care and Christian Development in the forefront of strategic planning and church
governance.
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Skills

1. The successful applicant will:
¢ Have the ability to build capacity within the congregation to address Pastoral Care and
Christian development needs
¢ Be compassionate, a good listener and respect confidentiality
Work collaboratively with staff and volunteers with the demonstrated ability to manage and
teach
Have demonstrated ability to motivate and empower
Possess the ability to articulate and implement a vision
Balance competing priorities
Possess mediation and conflict resolution skills
Possess strong organizational skills
Have the ability to connect with people, young and old

te)

O 0 0 000

In addition, musical skills would be an asset.

Terms

The following terms would be apportioned appropriately based on a 20-hour per week position.
We are preparedtonegot i at e reasonable compensation up to

We have budgeted $1250.00/year for each of our Ministry staff for book and continuing education
allowance.

A housing allowance of $1200.00 a month has been based on fair rental value of an equivalent to a
manse in the area. This allowance is due for review in 2010.

Travel expenses will be reimbursed at prescribed United Church of Canada rates.
Telephone expenses for basic service of a listed residential phone will be reimbursed.

Annual vacation, annual study leave and moving expenses will be provided as mandated by The
United Church of Canada.

In addition, requests for additional employment provisions will be considered.
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Recommendations

The JNAC recommends:

1. Stoney Creek United Church request that Hamilton Presbytery declare a vacancy for a part-time
(20 hour/week), Order of Ministry person to serve as Minister of Pastoral Care and Christian
Development, effective July 1, 2010.

Supplementary Recommendations to the Congreg¢jan of SCUC

1. That the current role of Secretary/Receptionist be renamed Office Administrator and expanded
to a maximum of 40 hours/week, and include (but not limited to) the following additional
administrative duties:

¢ To seek out and promote additional rental opportunities for the church facility

¢ To expand the church®"s comput er -fileséranalt ds, i n
teams, plus ad hoc committees (such as JNAC), skills assessment records, volunteer records
for nominations team — to ensure access by volunteers where needed

¢ To act as a coordinator, directing the required work of staff and volunteers with duties
associated with booking inside and outside activities (e.g. booking family events) and
recruiting volunteers to assist with initiatives

¢ To maintain key registrations

¢ To receive booking requests and confirm availability of space: authorize booking forms;
coordinate procurement of Sound Person and/or Chair Lift person and/or Security person
and/or Cleaning person; invoicing renters and tenants, receiving payments

¢ Wedding Coordinator — primary contact for interested persons who wish to view facilities
and/or book their wedding with SCUC; coordinate with Minister, musician, sound person

2. That the Congregation of Stoney Creek United consider the following motion:

Whereas recent results from our congregational survey indicates strong moral and volunteer

support for the continuation of Hospitality Plus (HP), and whereas

¢ HPis financially self-sustaining

¢ Continues to generate revenue

¢ Continues to support the congregation®"s effort s

Be it resolved that the Congregation of SCUC is requested to advertise the position of Food
Services Coordinator to ensure the continued success of Hospitality Plus.

NOTE: This motionwas presented and approved at a Congregational Meeting held March
14, 2010.
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Appendix

. JNAC Questionnaire and Workshop Results — Congregation

. JNAC Questionnaire and Workshop Results — Older Youth

. Summary of inquiries with surrounding United Churches

. Stoney Creek United Church — Mission Statement

. Stoney Creek United Church — Congregational Statement of Values
. Stoney Creek United Church — Constitution

. 2009 Annual Financial Report ( available upon request)
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JNAC Questionnaire and Workshop Results — Congregation

On ascale of 1 —5 (1 = Poor; 2 = So-So; 3 = Good; 4 = Very Good; 5 = Excellent), please answer
the following questions:

How well does Stoney Creek United Church (SCUC) meet your Spiritual Needs?

¢ Average response = 3.96

I am not making enough time to address my spiritual needs so it would be unfair to comment or assess

We need to do something different for the younger generation —how do we meet their spiritual needs —

Very new to SCUC and used to a more charismatic form of worship — like the preaching and teaching
Am very comfortable with staff, minister, congregation, look forward to attending anytime
Too much emphasis on bricks and mortar —so many projects have little spiritual component

I really enj-edgwn® eatth‘arsl with & goathsensesof humour

| feel there could be a tightening up of things like greeters, handing out bulletins, making sure guests are
seated in sanctuary and have hymn books or service calendars given

Youth ministries need a bit or work in organization/leadership

More of pastoral visitation should be part of the church® s agenda

ce to have a mo i Cliildremyolthytimeoandi ent e d

then the youth can go down to their programs thereafter

As a choir member, | appreciate the high quality of leadership given to us by Christabel.

a | wa y-sl enpypthe bukor e oftenringectsp er sonal | y

Need more connections between sermon and scripture — | enjoy when other literature is discussed for

More focus into this area in terms of bible group meetings perhaps
A question that cannot be answered until many journey paths start but better with than without
Sunday service provides stability but in between times seems we are at crisis management — gloomy,

I did not always feel the older members were looked after and the focus was on younger groups —now |
feel it is more evenly being looked at — there are a lot of dedicated workers in this church

I would like the opportunity to meet with others to develop my own beliefs and issues of faith

Need a little more spiritual learning, bible study, book discussions, etc —and we need to learn to take
care of one another —to have the energy to reach out to others

Comments:
1
how well I think SCUC could or is meeting them
9 Great preaching
1
how do we get them to want to come to church
1
1
1
9 Developing spiritual gifts
9 Our family is happy with all aspects
9 Excellent music, good leadership
1
1
1
1
9 Through music
T I't would be ni
9 1 know the church is always here for me
1
M Bob"“s ser mons
T[ -
connections
1
1
1
disorganized
1
1
1
1

Disappointed in the decline of Sunday school, count on it to inspire and energize my daughter, she no

Ionger wants to come
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How well does SCUC meet your Personal Needs?

¢ Average response = 4.09

Comments:

1
1

= = =4 =8 =8 -9

= =4 =8 =9 = =A =4 -4 =9

=a =

= =4 =9

Many friends and contacts through the church

Belonging to my UCW group has fulfilled a lot of my personal needs because when there was a need for
support that I needed, each member of my group were there for me when | was down in spirit

When my father died in the fall, Rev. Bob was exceptional, doing and giving much more than |
anticipated

Long association has shown a welcoming spirit

People are friendly and have made me feel welcome

Affiliation needs well met

Frustrating that welcoming project is of no interest to most

Desire to achieve objectives—f r ust r at ed by , t h fellowreemt®r$ to tbefworlkcob mmi t me
the church

We are indeed one family — people are gracious and kind whether its iliness or happier times —
friendship, caring, etc.

Have made many supportive friends — a congregation that shows caring

| feel like I belong and the love everyone expresses to me makes me feel very happy and content
Excellent, but it takes a long time and commitment for a new member to feel at home

More teen programs through the week, something along the lines of TGIW, midweek programming to
help plan teen outreach programs

Bible study should be a vital aspect of Christian teaching to enhance cohesion as a faith community that
concerns itself with the needs of its neighbors

Really influences my life such as actions towards others

Through friendship with choir, social club, outreach team and staff

The warm fellowship experienced with other members is an anchor for me

If one is willing to be involved, personal needs can be met by socializing, making friends, meeting
people you otherwise might not meet

There are a number of opportunities available — I just need to take a more active role

My personal needs are mostly outside of myself —in those I love, have loved, will love —a path started
but not yet clear

Sense of belonging to a point — hard to break into cliques — volunteer for one thing and it seems you are
expected to be available for all things/needs

SCUC has given me the opportunity of expressing my faith in different ways —music, social contacts
Offers me an opportunity for volunteer work —on occasion there isalittle,c | i que“ i shness
A desire to help out at the church and become involved turns into being pressured, being given or asked
to take on so much — individuals get burnt out, fearful of offering to participate
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The Staff Associaé (Designated Lay Minister) is responsible for the functions listed below.
Please rate each category with 1 = Least Important & 5 = Most Important to You:

Leadership Support Nominations

¢ Average response = 4.46 ¢ Average response = 3.71
Outreach New Member Support

¢ Average response = 4.11 ¢ Average response = 4.07
Stewardship Emerging Spirit

¢ Average response = 3.53 ¢ Average response = 3.6
Comments:

9 Being open-minded when a suggestion has been given and not give a negative attitude to a suggestion to
someone who may feel that their suggestion is beneficial —not so negative

1 We will need a strong individual like Colleen to fulfill this position

9 Outreach makes sensetome—h el pi ng ot hers and it"s also where
members — however, | understand the problem of volunteers

1 I notice people dropping out —does anyone follow up to find out why? — Keep in touch if people are
absent for a lengthy time

9 The church needs every one of these categories to maintain itself

9 These are the responses ONLY with respect to the position —all items are, of course, very important

1 Reaching the community

9 Leadership, new member support and emerging spirit should be the most important — outreach and
stewardship | believe falls second —nominations should be handled by a consistent committee — the Staff
Associate then brought in after all nominations are in —they then discuss the decisions

9 This individual needs help from the congregation, all the time, in communicating with all folks in
different positions

9 Emerging spirit is the function of the minister of word and sacrament

T I't*s hard to really know how emadnyzi,npgi ense"™ r@o Inloge nt
Colleen per se, creating a job description for a new person could be a challenge—-WR AP is Col |l een”
special area (where she has invested a lot of time) possibly a new staff member could refer WRAP
volunteers to Colleen (I understand she will continue volunteeringwith WRAP)—-i t " s a bi g pair
to fill

1 All teams need support of Staff Associate to keep lines of communication open between committees

9 Can Stewardship be more visible and active?

9 1 feel this position is vital to the future life of this congregation

1 Re: nominations — I sense a need for more communication when concerns have been expressed regarding
the counting team

9 Support for people who take on leadership roles is very important to keep them in touch with other
elements of the church

9 Outreach and programs to address spiritual needs beyond Sunday service are the most important

9 Making sure people have the best chance of joining, enjoying, knowing what to do and why and insuring
continuity

9 Inthese economic times and with financial constraints we may need to combine the most important items
above with youth director —we may need to rebuild with a start over on this vacancy

9 lappreciated how the members of the congregation were able to talk together during the service today —
more opportunities needed for all to feel included — I know that this is not necessarilyCol | een“ s r ol e
enthusiasm, joy in the character of the new person is needed — new vision, ideas!
Leadership support is most important—e s peci al l'y i f this is where “vol

In order to have a smooth running machine, the right hand has to know what the left hand is doing
| feel that this is an enormous amount of responsibility for 1 person — this could be divided into more
than one role and therefore each area could get a stronger focus —i.e. having a volunteer coordinator, etc.
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The Director of Youth Ministries is responsible for the functions listed below. Please rate each
category with 1 = Least Important to 5 = Most Important to You:

Sunday morning programs

¢ Average response = 4.68

Summer programming

¢ Average response = 3.33

Comments:

1
1
1
1

= =4

= = =8 =9 =a = = = =A =4 =4 = =4 =9 = =4

=a =

Youth ministries is the future of the church —they must be actively involved or they will drop out

Youth Groups
¢ Average response = 4.46
Special Events
¢ Average response = 4.20

Sunday programming is really a joint approach with CD committee
Youth leadership development should be a separate and important consideration in this role
Current youth director very appropriate — this area needs someone who can connect with the youth —

good job current director

Need to let our community of SC know that we treasure our youth and provide programs to help them

develop and strengthen

Perhaps joining with some other group would enhance the youth experience
I believe that more focus needs to be put back into Sunday school — if children are interested and want to
come on Sundays that will encourage a family commitment to participate in more events.

Helping children grow from a natural selfishness to the service of them by giving as exemplified by the

congregation and community of SCUC

Youth director could also be responsible for creating a summer Sunday program and recruiting

volunteers to carry it out
We need young folks

I missed the participation of the younger children in some parts of the Christmas presentation, in the

worship service this year
Youth choir?
We need a more full time LEADER

It would be great if youth group activities included some spiritual aspects (or relation to such aspects) as

well as inclusive social aspects

More time should be devoted to the youth, as they represent our future as a congregation.
We have been so fortunate to have some great support to organize events and the youth

All of the above listed are important aspects of the job —what seems to be missing that is important is

youth outreach programs.

There needs to be more structure given to ensure our children are educated while in church — youth

leader needs more hours per week

We are an aging congregation and we need the youth
The youth is the generation that will be our future. Whether our church survives will fall on them 30

years from now.

The fewer areas we designate as high priority, the more likely they will be addressed — summer is a

tough challenge — limited return
I't“s important that

yout h

feel

part

of

t he

We need a YT team —not only 1 or 2 but 8 to 10 volunteer teachers on a rotation, then everyone is

responsible 3-4 times a year —not so taxing

Youth director should live in the SC, Hamilton, local community; should be local person

More cooperation with other churches (e.g. Cheyne)

Observe how other groups function

I came here because of my children and the better the programs, the greater chance | have of keeping

them here

We need a stronger person in this position —we need to have more youth in our church

More church involvement and talk up events
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Hospitality Plus is SCUCs recognized catering group (funerals, dinners, special parties and
receptions). How important is Hospitality Plus to the life of our Church?

¢ Average response = 4.80

How willing/able are you to volunteer to supportthe work of Hospitality Plus?
Please rate with 1 = Not at all to 5 = Regularly:

¢ Average response = 3.31

Comments:
9 This is very important to the life of the church — outreach to families in a difficult time — financial
support for the church
1 Working alongside, coordinating and sharing with other groups is necessary — needs to be enhanced —
l et"s work together
T An area for me still to understand wHhreathihggto goi ng
the souls of people thru this ministry
9 Need to raise profile/community awareness — needs NEW energy — much needed revenue source — need
to define territory with seniors" |l uncheons/ ot he
1 Depends on the financial situation (a business issue —is this the goal of the Christian community?)
1 Outreach offered
9 Opportunity for people to work together for a common goal
1 Important on a number of levels - $$ first — involvement by other members who can offer their skills (for
people who don"t get out as much)
9 Could help with activities that do not require a long term commitment
1 Communication with other groups should be kept open, so there is no overlap of efforts and waste of
resources.
1 1'would like to see HP continue with its present role.
9 The committee does a great job and provides a caring and reliable service.
T What is the monetary contribution? (from someone
M This ,team", headed by Jeanne Wi ktheib®k-upsappost done a
from countless members has made it possible — | would find it very helpful to know the
income/ expense/profit for the past 3 years to de
9 1am unable to commit to any future volunteer work with the church
9 If volunteers were asked for or a request put out, | would not mind helping — update of calendar and
request of volunteers put together would be ideal.
T I1t*s a wonderful service they do great job, and
9 Of great service to the community as well as to our own church members — volunteers are at times called
too early and have to stand around — some overlapping when the 2 hr parking meters are installed would
be beneficial —have a 2 hour volunteer limit
1 Not enough volunteers
1 We need a larger body of helpers —my health allows me to help sometimes — | am amazed at the elderly
volunteers who are here to help day in and day out —we need the financial help
1 Very important, a great job — Jeanne is special to work for
9 HPis a great ministry, not only for our congregation but for the community
1 An effective way to touch community members we would not see otherwise
1 We need the money
1 Would be able to donate squares or cookies if needed
T We need some younger people helping out here and
in the kitchen
9 Feel better organization of volunteer list would result in the same people not being called too often —this
is a very important part of our outreach work
1 Must rotate help instead of using the same people all the time
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Maybe in order to grow, this should be a part time position (paid)

Maybe employ the unemployed

Like everyone else my life is busy, but I am willing to help when | can — Sundays are especially good for

me

It is a wonderful outreach and moneymaker for the church
A rotating schedule of volunteers I think would help in different areas so that volunteers are not
repeatedly asked so they become tired and then we have a loss of revenue to the church.

Important fundraiser, income for church

Additional Questions

Where do you believe SCQ 6 s
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greatest

potenti al

Potential lies with the congregation and listening to needs of the members
Outreach —which still needs to be explored and more volunteers and activities need to be done

Youth and learning opportunity

i es?

The people/members who not only attend but we need to get those who are not attending back out

regularly

People within being welcoming and friendly to everyone

Be willing to help out when asked

People, music, children and young families, facilities, outreach, visitation, taking care of our own,

potential to develop leadership, cards and remembrances, meeting spiritual needs, learning opportunities

To be a hub in the SC community — bringing people into the church, who may, after knowing us, decide

to stay
Outreach to our local community

Provide services to our local community through use of facilities

Being an example and refuge in a time of church change and the need of aging and unsupported

population

Children and young families, music, community outreach, visitation, pastoral care, make a connection,

youth leadership development
Its people — but we need more young adults

Administration —i.e. our constitution is probably too weak — needs updating — maybe select a group who

could be committed for a longer period of time —to act as a council —a professional group, especially a

select group.
The people within —the young families

Children, young families, wisdom in youth and elders

Community work/outreach

Outreach, pastoral care, proximity of building, community service

Getting more people to join church
Helping others

I n wel coming
hospitality as equals

strangers

Being more visibly involved in community issues.
The committed members and the time and effort they put into this church

Local community and outreach

and

Youth programs and support for the youth in our community

In providing programs both for children and adults and emphasize the need to make sure there is

community funding as well as our own

In serving to community in weekly dinners, especially for seniors

In its wonderful volunteers, music, outreach
More helping hands
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Dedication of the congregation —so many jobs held by elderly people —they volunteer and join groups
more readily than the younger group

With family

Need more visitation or phone calls

People

Visitation of shut-ins

Worship, charity, love, gifts

To be a community of faith

Keeping Wrap Around

In its people — children and young families — music, facilities — visitation

Youth and young adults

Attracting new generation people — keeping them

People, children and young families, facilities, music, spiritual needs, outreach

Get youth involved in visitation

Get congregation to be more friendly to new people and to us

Wear name tags

Outreach —the youth have and should continue to be involved in outreach activities

Get our youth involved in visitation

Spirituality — more discussion group — possibly to address less traditional views — both for young and old
Dedication from people, children, and young families, enthusiasm, music, facilities, community outreach
(for needy people in the area), visitation, pastoral care (youth involvement — volunteer hours), telephone
ministries, make a connection, spiritual needs

We have a beautiful building and sanctuary —do we need to open it to more organizations?

More connection through telephone, personal connect

Music

he following answers resulted from the brainstorming session:

People
Children and young families
Enthusiasm
Music
Facilities
Community outreach — needy people in area
Visitation and pastoral care
1. Church volunteers
2. Youth involvement (volunteer hours)
3. Telephone ministry
4. Make a connection
5. Cards and remembrances
Spiritual needs
Leadership development

What do you think needs to be done to reenergize our church?

1

= =4 =8 -8 -8 9

We need to show the positive events of the church —on Sunday many people have no idea what activities

occur during the week — just mentioning these activities isnotenough—d on*“t emphas+ze t he
stress the positive

Move location of name tags closer to door

I have no suggestions that are new but will stand behind anything that is tried —every idea is important
Stop/start/continue is needed in all aspects—t r y t o get rid of the ,sacred

Re-energizing long standing dependable members by offering smaller areas of involvement
New activities to be involved in —could be assigned/chosen tasks for fundraising
Celebrate our strengths more, such as all the wonderful things our teams do, our volunteers do, etc
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Focus on areas of success and promotion of same

Wear the name tags

Youth involvement in service

Be more people friendly

Church directory

Welcome desk

Leadership for youth —gentle guidance is necessary to encourage initiatives in youth (they need to think
of the community as well as the congregation/our church)

|l “ve been trying to think about what special eve
principle but also is very unique —sort of like a branding (i.e. Christmas in the Creek/HP)

Special programs/activities/services

Family services/activities

The pastoral thrust of the church is very weak — the church needs to uplift its pastoral activities so as to

be able to use this as a launch pad for aggressive spiritual revival in face of clericalism

The church should distribute literature like fliers to educate its community about its relevance.

Youth ministries

More congregational events

Focus on some key programs that EVERYONE can become involved in — community/environmental — it

seems that we are currently involved in a large numberof s mal | er i nitiatives and
peopl e and wh-avédneet jostn golipte ef thidgs thanwguld get us all involved and

excited and working TOGETHER

Try to address the need for parents to show children church is excellent and take them to church with

them

Wear name tags

Get younger people to participate

A committee that organi zes helpers, vol unteer s,
work we are trying to do

More friendly

Hearts directed to Lord Jesus, prayer, let Jesus run church

Focus — do fewer things and do them better

Have more young families attend — also to have more youth involved in church and speak to the youth

Prayer

Discipleship training — how to see our gifts — how and where we can contribute specifically

Youth —services, retreats, dinners put on by them

Definitely an alternative service 1x a month (to start) in place of the 10 a.m. traditional

Wearing name tags, leadership for all, welcome desk, pastoral care for our own people, dedicated people,
concerts—out si de participation, continue Seniors” | un

Encourage more young people

Name tags, greeters, walkabout, talkabout

Start attracting people — advertise

Develop the young people we have

More volunteers!

Get men to serve breakfast on Saturdays — excellent fund raiser

Continue —wear name tags, youth involvement in church (leading or participating), people friendly,
seniors*” l unches

Start — more concerts, more volunteers, welcome desk or similar in sanctuary at beginning of service
Start — orientation —walk about/talk about, do fewer things better

Stop — do fewer things
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The following answers resulted from the brainstorming session:

1.

2.

3.

Continue

Wear name tags

Youth involvement in church (leading or participating)
Concerts (with other churches)

People friendly — more

Greeters

Church directory (every 5 years)

Seniors lunches

= =4 =8 =8 =88

Start

9 Fundraisers — 1 per year —more participation of members —auction (time and talent)
9 More concerts

9 Opportunities for spiritual growth — bible study, etc.

9 More volunteers

1 Welcome Desk — beginning of service or similar in Sanctuary
9 Orientation —walk about/talk about

91 Do fewer things better

9 Upgrade sound system

9 Dinners with surrounding churches

Sto
1

p
Do fewer things

1 Volunteer burnout

Any Final Thoughts?

T
T
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Aldershot United has a buddy system with shut-ins

We need reminders to be welcoming to others —identifying individuals who are by nature welcoming to
man the welcome desk on Sundays

To remember to be kind to one another

I thought endurance but a neighbour put it better — staying power

Lack of volunteers is a big problem, if everyone did a few small jobs it would help

We need to be accepting of all thoughts and ideas

Brown out and burn out is a big problem — the same people volunteering until they are too tired to do
anything else.

We need to look to the future, which is our youth and their families and how we will keep them involved
—as we know, the largest contributors financially are the elderly — as they pass, their funds will be hard
to source - as a result we need a more structured business plan because we are a business and a spiritual
house — | feel lucky to have our church and minister

Is the committee aware of the fact that we spent about $20000 more than we collected in 2009, and that
none of the Unity rent has been set aside?

I will try to be more welcoming to everyone — I challenge myself to do this

Check membership list and call those who we know are not attending or participating

We don"t seem t othdyerethe futurboéSCUIB + gr oup
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JNAC Questionnaire and Workshop Results — Older Youth

Why do you come to Church?

9 Because I like to worship god and to keep my faith going
9 Social aspects
9 Sense of belonging
9 Spirituality
9 To participate in the community
1 To get closer with God
9 Because my family goes (x3)
9 For the youth programs
9 To be part of the teen group
9 For something to do
9 God says to; that makes it a good idea
1
What do you like about coming to Church?
9 1like how I do things with people the same age as me and the youth activities
9 Social aspects; sense of belonging; spirituality
9 Participate in the community
9 1 like learning about God
9 Icanjoin in different activities with my age group
9 1 like talking with other people my own age
9 The people (x2)
9 It keeps me busy
T Visit friends and nfsenetingl i ke | 6 m participating
What kind of things to you like to do?
At Church:
M Learn 9 Have discussions/talk with friends
9 Volunteer with kids and teens (x3)
9 Take part in the service 9 Leadership activities
9 Outreach 1 Learning about the bible
9 Special, fun activities 1 Anything at all
f  Go into the service for a little bit f Sing
1 Walk-a-thons 91 Scheme and plot my next mischievous
9 Charities acts with other anonymous members
f  Youth/teen programs of the SCUC teen group
Outside of Church
1 Hang with friends (x6) 9 Spending time with family
1 Dance 9 Sports (swimming, soccer)(x2)
9 Shop 9 Playing piano and clarinet
1 Read (x3) 1 Draw
1 Rock Band T Work
1 Bowling 1 Sing
1 Movie nights T Write
9 Special, fun activities
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The Director of Youth Ministries is responsible for the functions listed below. Please rate each category with
1 = Least Important to 5 = Most Important to You:

a) Sunday morning programs 1 2() 3(2

b) Summer programming 12 203 3(2

¢) Youth Groups 1 2(2) 3(

d) Special Events 1 2() 3()
Comments:

It

d o e s nhstait tryingata canreat with God!

I dondét go to summer

Where do you believe

= =4 =8 =8 -9

In the youth

Young families, newer families
Volunteer power

People, staff, activities, outreach

4(2)
4 (1)
4(3)
4 (5)

progr ams

SCUC©OGs

5 (3)
5

5(2)
5(1)

Weighted score

31
18
29
30

because

greatest

t
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potenti al

Consider SCUC as a base for other churches to collaborate on outreach and community services

(i.e. foodbank)

What do you think needs to be done to reenergize our church?

T
T
T

= =4 -4 =9

=a =

More people
If kids want to come i parents will follow

More leadership, volunteers, people willing to step-up; (note: the older youth expressed a

willingness to be included in this regard)

More activities for this age group (awake-a-thons, leadership training)

Starting tothinkt her eb6s no

point

n

Seem to be stuck in a rut with discussions; not a lot of learning

Soul Café was good (Note: out of the nine kids participating, four currently play a musical

instrument and four are wanting to learn)

Wednesday/Thursday night service and dinner

Learn about God i bible study
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Summary of inquiries with surrounding United Churches

As part of the INAC process, Hamilton Presbytery has asked all congregations seeking changes in
ministry to discuss with other churches in their area the possibility of and their willingness to share
resources.

To this end, we spoke with ministers at five area churches about sharing in the areas of Pastoral
Care, Christian education and purchasing.

Two churches were not interested in pursuing discussions. Rev. B. Donst of Fifty United and Rev.
T. Lydan of Wesley United both indicated that it might be possible to share resources in the
discussed areas. Rev. B. Holiday of Pioneer United indicated a definite desire to discuss sharing
resources with Stoney Creek United.
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Stoney Creek United Church —Mission Statement

TO BE A COMMUNITY OF FAITH SERVING GOD AS
EXEMPLIFIED IN THE LIFE OF JESUS CHRIST

As a community of Christian faith we have determined that our basic mission is to serve God.
We believe this divine mission finds its clearest focus in the words that describe the vocation of
Jesus:
to bring good news to the poor,
to proclaim release to the captives,
to assist the blind in recovimg their sight,
to help the oppressed find freedom, and
to nurture hope by proclaiming the Messianic Age.
(Luke 4: 18- 19)

As a member of this community of faith I will strive to live out this Christ-like-vocation in my

private life and in our corporate life together. To accomplish this I will involve myself in activities

of WORSHIP, EDUCATION, HELPFUL SERVICE TO OTHERS, PASTORAL CARE, WISE
STEWARDSHIP OF RESOURCES, SOCIAL INTERACTION THAT IS BOTH SERIOUS AND
FUN-LOVING, SUPPORTIVE OF MYSELF AND OTHERS

After a congregational discernment process we declare our willingness to serve:
Those seeking spiritual growth for themselves and their family
Those seeking spiritual comfort
Those seeking spiritual comfort
Those living below the poverty line
The homeless
Those who are physically or emotionally abused
People in countries under sanction
Victims of natural disasters
Aboriginal people
Those striving to become literate
Refugees
New immigrants
Those who are lonely, fearful, without hope
The mentally ill
Those who have lost a sense of meaning in life and feel aimless
The unemployed and underemployed
Victims of corporate downsizing
Those with additions of any kind
Those suffering the effects of prejudice and discrimination
Shut-ins and the disabled
Those in prison
Others as the need arises and we are able
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The requirements of the people we are willing to serve represent the full spectrum of basic human
needs:

The need to be loved

The need to be valued and appreciated
The need for purpose and meaning in life
The need for security

The need to belong

The need to feel useful

The need to live in hope

The need to live in joy, to be happy

The need to live in peace

We acknowledge the concerns of those we seek to serve and will attempt to honour them in our
corporate life together:

The concern for consistency of care (to not be forgotten or left out)
The concern for confidentiality

The concern for financial viability

The concern for security

The concern for accessibility

The concern for trust in leadership

The concern for sincerity in communication and honesty in action

As | strive to internalize the values represented in our mission statement, | am aware of my own

human frailties and hesitation to challenge myself to move beyond present personal and corporate

comfort levels. | confess that my prejudices and self-interest often hold me back from fully

embracing the values and actions required by this mission statement. Yet in sincere humility I am

determined, by the grace of god to overcome anything that stands in the way of my calling to

Christ-l i ke servi ce. For this is God"s claim upon
and service this day. Even though the task may appear overwhelming and I cannot involve myself

in everything, | can do something, and it is this something, known to me now or to be made known

in the future, that | offer to God.

Date: Signed:
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Stoney Creek United Church — Congregational Statement of Values

PREAMBLE:

The values outlined in this congregational statement represent the social principles, goals, and
standards that will guide the life and ministry (conduct and decisions) of our community of faith.

Since our mission is
TO SERVE GOD AS EXEMPLIFIED IN THE LIFE OF JESUS CHRIST,
The values we live by will find their source in the life and ministry of Jesus as represented in the
Christian scriptures.
We understand the essence of canktddmdstiiaghfullywe
the values we practice.
We understand that in a constantly changing world our values must be continually re-examined and
we welcome the on-going challenge that leads us to contextual relevance.
We understand that values are nurtured from birth through a consistent process of experience and modeling.

For this reason our congregation will strive to promote positive intergenerational gatherings and
opportunities for service which celebrate the gifts for life and ministry of all individuals regardless
of age.

We therefore affirm the following values as embedded in the gospel of Christ and inherent in our
congregational mission:

CARING
CONFIDENTIALITY
HONESTY
JUSTICE (EQUITY)

LOVE
RESPECT
RESTRAINT
TOLERANCE
TRUST

In all of our relationships these values will govern our speech and conduct with our primary
objective being that of RECONCILIATION.
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Stoney Creek United Church Constitution

Stoney Creek United Church Constitution
Revised April 2005

Our Mission is:
To be a community of faith serving God
As exemplified in the life of Jesus Christ

The work of the church is governed by the congregation.
The congregation assigns the work as appropriate.

The congregation has the authority as they require to review the activities and decisions of the Church Council and the
responsibility to act to ensure that the church remains consistent with its Mission.

Stoney Creek United Church achieves its Mission in three Ministry Areas.

1. Ministry to Ourselves involves the work of the Worship and Christian Development Teams. The work of these
teams strengthens the congregation.

2. Ministry to Others involves the work of the Outreach, Pastoral Care and Communications Teams and the UCW.
These teams reach out to members and adherents of Stoney Creek United Church, the community and the world.

3. Supporting Ministries involves the work of the Ministry and Personnel, Stewardship, Building and Grounds and
Building Use Teams and the Trustees. These teams provide the resources which support the work of the Church.

In addition, Special or Small Group Ministries, which may be short term or ongoing, provide fellowship, the
opportunity serve, education, creative activity or Christian Nurture.

The Council of the Church

The work of the Ministries and their teams is facilitated by a Church Council.
The Church Council is composed of the following positions:

1. Chair. The Chair co-ordinates the work of the Church Council. The Chair provides support and facilitation to the
Special or Small Group Ministries as required.

2. First Vice-Chair. The First Vice-Chair is the Ministry Are Facilitator for the Ministry to Others.

3. Second ViceChair. The Second Vice-Chair is the Ministry Area Facilitator for Ministry to Ourselves

4. Past Chair. The Past Chair is the Ministry Area Facilitator for the Supporting Ministries. The Past Chair will chair
the Nominations Committee.

5. Secretary. The Secretary ensures that meetings are appropriately called and that they are recorded and approved as
required.

6. Treasurer. The Treasurer ensures that financial activities of the Church are appropriate and financial and resource
statements are available as required.

7. Ministry Personnel All Ministry Personnel are ex officio members of the Church Council

Elaborate position descriptions of each Church Council position will be available in the Church office.

The Church Council is the executive body of the Church. Its main function is the overall direction and co-ordination of
the life and work of the Church on behalf of the congregation.
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Specifically:

1 All decision shall be by a majority vote (50%-+1) excepting removals or disciplines which shall be by 2/3 majority
(66%)
Where one month's notice has not been provided for a meeting, a quorum of five (5) must be available for any
decisions.

. To be responsible for visioning and suggest new directions for the congregation in its spiritual life.

To be responsible for long range planning.

To act as an ad hoc task force, as required, to manage specific, non-recurring situations.

To ensure the nomination, recruitment, screening, training and evaluation of volunteers. where the Church Council
deems positions to be high-risk, it is the responsibility of the Ministry Personnel of the Church to provide a form for
a Police Record Check to the candidate for the position and review and find satisfactory the completed Police
Record Check prior to the candidate assuming the position.

. To be responsible for discipline of members and removal of volunteers from positions as required.

. To ensure that the Constitution is reviewed annually and revised as required.

9. To ensure that the Church Policy Manual is maintained and reviewed annual and revised as required. The Policy
Manual will detail policies and procedures approved by the various Ministry Areas and Teams and will provide
consistency in the implementation of responsibilities.

10. To co-ordinate a minimum of four opportunities annually, for consultation with the congregation. These
opportunities include the Annual Financial Meeting, the Annual Programme Meeting and two information forums
inviting participation and feedback on the work of the Ministry to Ourselves and Ministry to Others.

11. To proved leadership and management in crisis and conflict situations.

12. Where a Team or Ministry Area has insufficient members to do its work, it will be the responsibility of the Church
Council to ensure that the mandate of the Team or Ministry Area is carried out.

N
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Nominations

The Church Council will ensure the formation of a Nominations Committee of three to five members. The Nominations
Committee will be chaired by the Past Chair and will include the Staff Associate and interested members of the
Congregation.

The Nomination Committee will:

1. Consult with Team Leaders.

2. Receive written and signed nomination forms for all positions.

3. Ensure that nominees for Church Council and Team Leader positions complete a Spiritual Gifts Inventory.

4. Ensure that nominees for positions deemed high-risk, complete a Police Record check.

5. Ensure that nominees for Church Council or Team Leader positions complete an interview. The interview will be
conducted by the Staff Associate and a member of the Nominations Committee and will review the goals of the
nominee and the commitment and requirements of the position.

. Present a slate of nominations to the Annual Programme Meeting.

. Ensure that in the event of a contest for any position, secret ballots are available.

8. Ensure that successful nominees sign Commitment and Confidentiality Forms

~N o

Nominations will be open for a six week period commencing eight weeks prior to the Annual Programme Meeting and
closing two weeks prior to the Annual Programme Meeting. The Congregation will be informed of the nomination
period and that nominations will not be accept from the floor.

Elections and Term of Office

The congregation of the church elects all Church Council positions for a one year term with the exception of the Past
Chair who service automatically after completing the term as Chair.

The congregation of the Church elects all Team Leader positions for a two year term. Team Leaders may subsequently
be elected for three further one year terms. At the conclusion of five years, the Team Leader must step down and not
service on the team for a period of one year.

Team members are elected for a one year term of office. There is no limit to the number of terms a team member may
serve

The Treasurer is elected for at the Annual Financial Meting in February.
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Signing officers shall be elected at the Annual Financial Meeting in February and will not be related.
An auditor for the church books shall be appointed the Annual Financial Meeting in February.

The Church Council, with the exception of the Treasurer and past Chair, is elected at the Annual Programme Meeting in
April.

Team Leaders and Team members are elected at the Annual Programme Meeting in April.
Presbytery Representatives are elected at the Annual Programmed Meeting April.

It may be necessary to fill positions between Annual Meetings. Members recruited to fill vacant positions are approved
by the Church Council and may begin serving immediate, following the successful completion of an interview, Spiritual
Gifts Inventory and Police Records Check as required. They may be elected at the next congregational meeting.

The Chair and Secretary of congregation meetings shall be elected at the first congregation meeting of the year. Office
is held until the first congregation meeting of the subsequent year.

Orientation of Volunteers

The Church Council will ensure a volunteer orientation process which includes the following:

1. The Church Council and Team Leaders will attend an annual orientation meeting following the Annual Programme
Meeting.

2. The Church Council and team Leader positions will sign Commitment and Confidentiality Forms.

3. For positions deemed by the Church Council to be high-risk, the successful candidate will provide Police Record
Check once every three years.

4. Church Council, Team Leaders and their teams will attend a collective planning meeting in September to evaluate
the work of their Team, to develop goals and a plan for the following year to begin the budgeting process. Church
Council, Team Leaders and their teams will attend and annual Budget Information Forum prior to the Annual
Financial Meeting.

Evaluation of Volunteers

Each team will be in charge of and make decisions within its own area of responsibility consistent with the Manual of
the United Church of Canada and in accordance with the Mission and Values Statements of the congregation and its
Constitution

Consultation must occur when one team proposes an action that influences or infringes upon the area of responsibility
of another team. The Church Council through its appropriate Ministry Area Facilitator will assist the Team to
determine when consultation is required and will ensure that this consultation occurs prior to implementation.

Each Team will determine its own number of members consistent with the Manual of the United Church of Canada and
will recruit members in accordance with the nominations process as defined in the Constitution.

Teams will meet monthly between September and June.
Church Council will meet at least monthly.

Teams will ensure good communication by meeting collectively with the other Teams in their Ministry Area and with
their Ministry Area Facilitator monthly. Where it is not possible for full Teams to meet, the Team Leader will attend
the Ministry Area Meeting. Teams may choose to meet individually prior to or following their collective Ministry Area
meeting.

Each Team will, with the exception of Ministry and Personnel, will prepare minutes of all meetings to be submitted to
the Church Office no later than the Sunday following the meeting. A permanent copy of the minutes will be kept in the
Church office. Minutes will be distribute to all Teams and Church Council. A copy will be posted on Team bulletin
boards.

A permanent copy of all minutes for any congregational meeting shall be kept in the Church Office.
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Each Team Leader will check with the Treasurer weekly to sign authorizations for payments. The Team Leader ensures
that:

1. The expenditure is proper and reasonable.

2. The dollar amount is correct and as agreed.

3. The goods and services are of acceptable quality.

4. Receipts of documentation accompany the authorization.
The treasurer may authorize any payment not signed by the Team Leader

Each Team will submit budget requests for the upcoming year to the Team Leaders of Stewardship, no later than
November 1st.

Each Team, with the exception of the Trustees, will prepare and annual report to be submitted to the Communications
Team no later than March 15th.

Trustees will prepare and annual report for the Annual Financial Meeting.

Teams will report to the congregation at the Annual Programme Meeting. The Church Council will set the date of this
meeting no later than April 30th.

Definition of Individual Team Responsibilities

Ministry to Ourselves

Christian Development
To plan and direct the overall Christian education programme for all age groups within the congregation.

Specifically:
a. Under the direction of the Staff Associate, recruit leaders for Youth Time and all other education activities in the
Church.

b. To be responsible for the maintenance and operation of the Church resource centres including the purchase of new
material.

. To promote youth programmes as appropriate and as required.

. To promote adult education programmes as appropriate and as required.

. To co-ordinate the operation of the Nursery.

. To co-ordinate special events.

g., To collaborate with the Worship Team and staff to co-ordinate special services involving youth.

h. To work with the Ministry and Personnel Team in overseeing the position of the Director of Youth Ministries.

© OO0
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Worship

To have oversight of the Sanctuary and Memorial Chapel (Chapel) and of all services of worship which take place in
these or other areas of the Church.

Specifically"

a. To assist Ministry Staff in the preparation of Sunday worship and special worship services.

b. To have oversight of music in the Sanctuary and Chapel for worship services.

c. To arrange replacement Ministry Personnel for an absences at services, weddings or funerals. The Ministry and
Personnel Team will provide a complete list of available replacement Ministry Personnel.

d. To approve all uses of the Sanctuary and Chapel.

e. To have oversight of furnishings, musical instruments, decorations memorials in the Sanctuary and Chapel.

f. To ensure the satisfactory operation of the sound system in the Sanctuary, the Chapel and in other areas of the
Church.

g. To be responsible for ushering at all worship services.

h. To be responsible for organizing the preparation and serving of the elements at all communion services.

i. To co-ordinate services of baptism

j. To ensure the presence of flowers in the Sanctuary at worship services with emphasis on special occasions. Ensure

that flowers places as a memorial are acknowledged in the Church Bulletin.
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Ministry to Others

Outreach and Social Action

To cultivate knowledge and conviction concerning the mission of the United Church of Canada in all its aspects, among
all age groups and by all media available

To animate the vision for the United Church of Canada and this congregation

To promote the Mission and Service Fund of the United Church of Canada.

This Team co-ordinates the work of many volunteers and programmes.

Specifically:

a. To cooperate with all other Teams of the congregation that our Mission Statement is understood as integral to all we
are and do, as a church.

b. To be alert to moral and social issues which may arise in the community or beyond, on which the congregation
should take a position, to examine them with care and to recommend to the congregation, strategies for action.

c. To seek ways of cooperation with social agencies to meet the needs of the community.

d. To develop and implement plans for reaching potential Church members in the community.

e. To encourage and support ecumenical and interfaith outreach in the community.

Pastoral Care
To have oversight of the pastoral needs of the congregation. This Team co-ordinates the work of many volunteers.

1. Visiting Team: A group of volunteers trained by the Minister of the Church and commissioned to exercise a
ministry of pastoral visitation to support the sick, shut-ins, hospitalized and other with special social needs. Visitors
report monthly to the Team Leader of Pastoral Care and Ministry Personnel.

2. Communion Team: Off-site communion may be held in alternative locations throughout the year. Following
communion services in the Church Sanctuary, volunteers will deliver and serve communion to shut-ins and
individuals in nursing homes.

3. Teleministry Team: Volunteers will contact every member and adherent of the congregation four times a year.
Special attention will be given to new families to the Church as well as to inactive members. Teleministers will
report concerns to the Team Leader of Pastoral Care, who will forward them to the appropriate individual, Team or
staff member.

Specifically:

a. To maintain the membership roll

b. To be responsible for the admission of new members.

c. To be responsible for granting certificates of removal.

d. To be responsible for re-classification of members, recording these decisions in the minutes and reporting upon any
action forwarded to the Council.

. To organize the coffee hour after the church service.

.. To assist the staff in the pastoral care of the congregation.

. To distribute tapes of services to shut-ins.

. To initiate contact with new people in the congregation.

To collaborate with the Minister to organize a special service in Advent for those coping with loss
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Communications

To be responsible for the dissemination of news and information within the congregation and from the congregation to
the community.

Specifically:

a. To produce and arrange for the distribution of a Church newsletter.

b. To oversee the Church bulletin boards.

c. To act as a resource to committees and congregational groups for advertising and public relations, in all forms for the
media serving our congregation.

d. To collate material for, and to produce the Annual Programme Report to be made available to the congregation no
later than one week prior to the scheduled Annual Programme Meeting.
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United Church Women (UCW)

The United Church Women operate in accordance with the Manual of the United Church of Canada.

Supporting Ministries

Ministry and Personnel

1.
2.

3.
5.

6.

To oversee and provide human resource support to all Church staff members.

To ensure that the Church employment standards comply with the laws of the federal, provincial and municipal

governments of Canada and the Manual of the United Church of Canada.

To act as an intermediary between individual staff members.

To act as intermediary as needed between individual members of the congregation where church matters are
concerned.

To maintain an extremely high level of confidentiality.

Specifically:

a.
b.
C.

d.
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To ensure that satisfactory staff organization is established and maintained.

To ensure that each staff member has a description and understanding of their duties.

To review and update individual position guides, as required, in consultation with each staff member and appropriate
Team.

To arrange for adequate screening and review of Police Record Checks for all paid staff (including the Bookkeeper
and all Security Personnel).

. Top annually review personnel performance, salaries and benefits with each staff member.

To maintain a confidential personnel file for each staff member.

. After consultation with the Team Leader of Stewardship, to advise the Treasurer, in writing, of any salary revision of

adjustments prior to implementation.

. To ensure that the contracts for each staff are signed by the Team Leader of Ministry and Personnel, the Chair of

Church Council and the appropriate staff member.

To maintain records and arrange a workable schedule of staff vacations, leaves and absences and to ensure that
replacements are available.

To assume responsibility for the hiring and termination of all non-Order of Ministry staff, in consultation with the
Church Council.

. To arrange for staff recognition at Christ, retirement or resignation.

Where individuals are employed on a contract basis, to fulfill areas of responsibility that fall with the mandate of
another Team, the Ministry and Personnel Team will provide consultation to the responsible Team in the
development of position guides for each contract position.

m. To maintain a complete and confidential record of Team minutes for a minimum of five years.
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Stewardship

1. To educate and nurture the congregation in all aspects of the Christian stewardship of time, talent and money.
2. To promote environmental issues.
3. To promote volunteer recognition.

The Stewardship Team will form three sub-groups of Finance, Environment and Volunteer Recognition,
with at least one member of each sub-group sitting on the full Stewardship Team.

Specifically:

a. To collaborate with the Treasurer to establish a working income and expenditure budget for the upcoming year,
incorporating requests from the Ministry Teams.

b. To collaborate with the Treasurer to present the budget to the Church Council and Ministry Teams for information.

c. To collaborate with the Treasurer to resent the budget to the congregation for approval at the Annual Financial
Meeting in February of each year.

d. To consider and evaluate expenses, as requested, and above the approved budget.

e. To monitor income and budget expenditures.

f. To promote and implement a program to ensure that each member is given an opportunity to make their own
stewardship pledge of time, talent and money.

g. To assess and communicate to the congregation, our story of financial stewardship on an ongoing basis and by
researching financial resource material from the United Church of Canada head office and other sources.

h. To respond to the Mission and Service Fund goal from the Presbytery Stewardship Committee and recommend a goal
to the congregation at the Annual Financial Meeting in February.

i. To organize and train counting teams to count offerings.

j. To ensure that procedures for counting Church offerings are adequate and are reviewed periodically.

k. To ensure that each Counting Team Captain understands and has the team following approved counting procedures.

I. To collate material for and produce the Annual Financial Report to be made available to each church family no later
than one week prior to the scheduled Annual Financial Meeting in February.

Building and Grounds
To ensure proper maintenance and renewal of the Church building and all Church properties

Specifically:

a. To supervise the duties of the Church Custodian as they relate to Church maintenance.

b. To maintain current records of all Church equipment and furnishings.

c. To co-ordinate a system for authorized lending of Church equipment with the Office Administrator

d. To hire professionals for repairs and maintenance when necessary.

e. To be responsible for the arrangement of weekend custodial duties.

f. To ensure that expenses beyond the approved committee budget be approved by the Church Council. Responsible to
obtain and present quotes as requested by the Church Council.

Building Use
To ensure optimal use of the Church Facilities.

Specifically:

a. To negotiate terms of contracts with outside organizations for use of Church facilities.

b. To collaborate with the office Administrator and Ministry Teams to facilitate bookings.

c. To mediate between outside organizations and the congregation in consultation with the Church Council.

d. To ensure adequate security for the Church Buildings(s) and its contests.

e. To advise Church Council of recommendations regarding renewals of ongoing contracts in June of each year or prior
to September anniversary dates.
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Trustees

The Board of Trustees is comprised of a minimum of three and maximum of fifteen members or adherents of the
congregation. The Trustees will fulfill the terms and conditions as outlined in the Manual of the United Church of
Canada.

Specifically:
a. To prepare an annual report for the Annual Financial Meeting in February of each year.
b. To maintain and secure adequate and current insurance for the Church building(s) and its contents.

c. To manage the trust funds of the Church, including memorial funds. Designated memorial funds must be used for the
purpose specified by the donor. The Trustees will consider requests for the use of undesignated memorial funds up
to $2,500 and make appropriate recommendations to Church Council. Congregational approval must be sought for
expenditures in excess of $2,500.

d. To report on the use of trust funds to the congregation at the Annual Financial Meeting in February.

e. To ensure that all bequests and memorial to the Church are appropriate.

f. To ensure that all bequests and memorials are properly recorded and acknowledged both to the Church and to the
family in whose name the gift is given.

g. To ensure that the Memorial Room and Memorial Book are maintained.

h. To maintain an official Church Archives.

Special and Small Group Ministries

A small group ministry consist of up to twelve people and leader(s) that meet for a defined period of time around a
mutual interest.

At the end of the defined period of time, the group evaluates and disbands ore recommits to another period of time.

Small group ministries may be formed to respond to needs such as fellowship, serving, outreach, spiritual growth,
education, creative activity or Christian Nurture.

Small groups allow people to participate in the mission of the Church according to their gifts, empowering and
nurturing both the individual and ministry.

Small groups operate as defined in the Policy Manual and are supported by the Staff Associate.

Amending the Constitution

The Church Council will ensure an annual review of the Constitution. Amendments to the Constitution, recommended
by Church Council must be brought to a duly called meeting of the congregation. Proposed amendments will be made

available to each church family one week prior to the meeting to consider the amendments. A two-thirds majority
(66%) of those present and voting is required to amend the Constitution
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